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1. Foreword by the Executive Mayor

As the Executive Mayor of Mkhambathind Municipality, 1 hereby approve the Service Delivery
and Budget Implementation Plan (SDBIP) of the Municipality for the financial year
201942020 In accordance with s 53{1) (c) (il) of Local Government: Municipal Rinance
Managerment Act, No. 56 of 2003 {MFMA).

I am pleased to present the SDBIP of Mkhambathini Municipality as a detailed one year plan
of the institution that gives effect to the actual implementation of the Integrated
Devalopment Plan (IDP). It is an expression of the objectives of Mikhambathini Municipality
In quantifiable cutcomes that will be implemented. It indudes service delivery targets for
each quarter and facilitates oversight over financial and non-financial performance of
Mkhambathinl Municipality. The SDBIP is used to monitor and manage the implementation
of the IDP. It is important for management to give enough attention to the financial and
predetermined abjectives of the 2019/2020 10DP.

The SDBIP complies with the minimum requiremeants as stipulated in the MFMA Circular 32
of 2005, This is the core of the annual performance contract bebween officials and Coundcil

and facilitates the process for holdirg management accountable for its perfformance in a
financial year.

In terms of MFMA circular 13, the SDBIP is a one-year detailed plan, and should include a
three-year capital plan,
The SDBIP will provide a link between the Executive Mayor, Council and the administration.

APPROVED BY THE EXECUTIVE MAYOR:
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2. INTRODUCTION

The development, implementation and monitoring of @ Sarvice Delivery and Budget
Implementation Plan [SDBIP) is required by the Municipal Finance Managemeant Act
(MFMA). In terms of Circular 13 of National Treasury, "the SDBIF glves effect to the
Integrated Development Plan (IDP) and budget of the municipality and will be possible if
the 1DP and budget are fully aligned with each other, as required by the MFMA." The SDBIP
provides the basis for measuring performance in service defivery against quarterly targets
and implementing the budget based on monthly projections. Circular 13 further states that
*the SDBIP provides the vital ink between the Mayor, Council (executive) and the
administration, and facilitates the process for holding management accountable for its
peromance.

The SDBIP is a management, implementation and montoring tool that will assist the Mayor,
Councillors, Municipal Manager, Executive Managers and community.” The purpose of the
SDBIP is to monitor the execution of the budoet, performance of semor management and
achievernent of the strategic objectives with the Key Performance Indicators set by Council
in the IDP. It enables the Municipal Manager to monitor the performance of Executive
Managers, the Mayor to monitor the performance of the Municipal Manager, and for the
community to monitor the performance of the municipality.

3. LEGISLATIVE FRAMEWORK

3.1 According to the Municipal Finance Management Act {MFMA) the definition of a SDBIP
is: "a detailed plan approved by the Mayor of 8 municipality in terms of section 53(c) (i) for
implementing the municipality's delivery of municipal services and its annual budget, and
which must indicate- (a)projections for each month of- (i) revenue to be collected, by
source; and (i) operational and capital expenditure, by vote; (b) service delivery targets
and performance indicators for e ach quarter”

3.2 Section 42 of the Municipal Systems Act stipulate that, ™A municipality, through
appropriate mechanisms, processes and procedures established in terms of Chapterd, must
invalve the local community in the development, implementation and review of the
municipality’s performance, management system and, in particular, allow the community 0o
participate in the setting of appropriate key performance indicators and performance targets
for the municipality.

3.3 Section 42 of the Municipal Systems Act stipulate that, "A municipality, in @ manner
determined by its council, must make known both intemnally and to the general public, the
key performance indicators and performance targets set by it for purposas of its
performance management system.



3.4 Section 46 of the Municipal Systems Act requires a municlpality to prepare, for each
financial year, performance report reflecting the performance of the municipality and each
external service provider during that financial year,

3.5 Section 53 of the MFMA stipulates that "the Mayor should approve the SDBIF within 28
days after the approval of the budget. The Executive Mayor must also ensure that the
revenue and expenditure projections for each month and the service delivery targets and
performance indicators as set out in the SDBIP are made public within 14 days after their
approval. 3.6 Section 121{b) of the MFMA requires all municipal entities to, for each
financial year, prepare annual reports and submit them within nine months after the end of
a financial year,

3.7 Section 72 (1) of the MFMA outlines the requirements for the mid- year reporting. The
Accounting Officer is required by the 25th January of each year assess the performance of
the municipality during the first of the year taking into account: i) the monthly statements
referred to in section 71 of the first half of the year i) the municipalities service delivery
performance during the first half of the financial year, and the service delivery targets and
performance indicators set in the service delivery and budget impiementation plan, iii) the
past year's annual report , and progress on resolving problems identified in the annual
repart iv) the performance of every municipal entity under the sole or shared control of the
municipalities, taking into account reports in terms of section 88 from any such entities.

3.8 Section 1 of the MFMA defines a "vate” as: a) one of the main segments into which a
budget of @ municipality is divided for the appropnation of money for the different
departments or functional areas of the municipality; and b} which specifies the total amount
that |5 appropriated for the purposes of the department or functional area concerned.

3.9 Municipal Finance Managament Act Chapter 8: section 61, Fiduciary responsibiities of
accounting officers (1) The accounting officer of @ municipality must—

(a) act with fidelity, honesty, integrity and in the best interests of the municipality in
managing its financial affairs;

(b) disclose to the municipal council and the mayor all matenal facts which are available to
the accounting officer or reasonably discoverable, and which in any way might influence the
decisions or actions of the council or the mayor; and

{c) seek, within the sphere of influence of the accounting officer, to prevent any prejudice
to the financial interests of the municipality,

{2) An accounting officer may not- (a) act in a way that is inconsistent with the duties
assigned to accounting officers of municipalities in terms of this Act; or

(b) use the position or privileges of, or confidential information obtained as, accounting
officer for personal gain or to improperly benefit another person.

3.10 Mandatory Policies supporting 1DP and Budget The following are the approved policies
that support the IDP and Budget:

« Credit Control Policy,
= Asset Management Policy



» Cash Management and [nvestment Policy,
= [ndigent Policy,

= Tariff Policy,

= Virement Policy,

= Tariff Structure Palicy,

» Petty Cash Palicy,

« Supply Chain Management Policy,

4, CONCLUSION

The departmental parformance monitoring will be done through the quarterly departmental
SDEIPs which will also be cascaded down to the senior managers’ performance agreements.
The implementation of sound financial planning and budgeting will ensure sustainable
service delivery that would result in growth for the municipality. These budgets and
strategies have been developed to ensure that backlogs are addressad and that future
financial problems are avoided and timeously corrected.

Management, with oversight of Council is committed to achieving all objectives and targets
outlined in this Plan.
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